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HO so nang luc

I. GIOT THIEU VE CONG TY

1. GiGi thiéu chung vé Cong ty

Tén tiéng Viet:  CONG TY CO PHAN BAT PONG SAN VA PAU TU VRC
Tén ti€éng Anh: VRC Real Estate and Investment Joint Stock Company
Tén viét tat: VRC

Ma chiing khoan: VRC

Logo chinh thirc:

¥

-

CTCP BAT DONG SAN & DAU TU VRC

Von diéu lé: 500.000.000.000 dong

Tru s@ chinh: Tang 20 toa nha Sunny Tower, 259 Tran Hung Dao, P.Co6 Giang, Q1, Tp.HCM
Dién thoai: 0283.8375.572 Fax: 0283.8375.571

Email: hotline@vrc.com.vn

Website: vrc.com.vn

Gidy CNDKKD: Gidy chirng nhan dang ky kinh doanh s6 3500101523 do S& K& hoach va Pau tu tinh
Ba Ria - Viing Tau cép lan dau ngay 20/10/2005, d&ng ky thay déi lan th{ 15 ngay
29/06/2018

Nganh nghé kinh doanh chinh: Kinh doanh bat dong san; Hoat dong dau tu tai chinh; Hoat dong mua
ban va sap nhap.
SO lugng nhan su: 25 ngudi
2. Tom tat qua trinh hinh thanh va phat trién
2.1 Lich sir phat trién

Cong ty C6 phan B4t dong san va Pau tu VRC tién than la Xi nghiép Xay 13p Dac khu Viing Tau - Con
DPao dugc thanh Iap tir thang 08/1980, la mot trong nhitng cong ty xay dung ra ddi sém nhat trén dia
ban tinh Ba Ria - Viing Tau. Ngay 19/12/1992, Cng ty ddi tén thanh Céng ty Dau tu Xay 18p Tinh Ba Ria
- Viing Tau.

Ngay 13/06/2005, CAng ty chuyén d6i tir doanh nghiép Nha nudc thanh cdng ty cd phan theo Quyét
dinh s6 1816/QDb-UB cua UBND tinh Ba Ria - Viing Tau véi tén goi Cdng ty C& phan Xay 13p Ba Ria —
Viing Tau. Ngay 09/01/2008, CAng ty ddi tén thanh Cdng ty C& phan Xay L3p va Dia 6c Viing Tau.
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Ngay 19/07/2010, cd phiéu Cong ty dugc niém yét trén S& Giao dich Chlrng khoan thanh phé H6 Chi
Minh (HOSE) v&i ma ching khoan la VRC.

Nam 2011, Cong ty tang von diéu € 1én 145.047.620.000 dong.

Ngay 26/04/2017, Cong ty ddi tén thanh Céng ty C6 phan B4t dong san va Dau tu VRC, dinh hudng
hoat dong kinh doanh tap trung vao linh vuc Bat dong san va Dau tu. Pong thdi, Cong ty da tang von
diéu Ié Ién 500 ty dong trong ndm 2017. Bén canh dd, Cong ty da thanh lap Cong ty TNHH VRC Sai Gon
la cdng ty con 100% dé trién khai du &n khu nha & cao tdng Babylon Garden Quéan 7 va hoan tat viéc
mua lai 60,06% cd phan clia Cong ty c& phan ADEC.

Thang 6/2018, Cdng ty da chuyén tru s& chinh vé Thanh phd H6 Chi Minh.

Théang 12/2018, Cong ty da déu tu 49% c6 phan Cong ty C6 phan Péng tau va Dich vu Cang My Xuan.

2.2 Thanh tich va giai thuéng

Trong gan 40 ndm hinh thanh va phat trién, Cong ty C6 phan Bat dong san va Pau tu VRC la mét
trong nhitng doanh nghiép ludn tién phong trong linh vuc xdy dung va phat trién du an bat dong san
trén dia ban tinh Ba Ria - Viing Tau.

Cong ty da dugc bang, Nha nudc, cung cac BO - Nganh trao tang nhiéu danh hiéu cao quy, nhiéu huy
chuong, bang khen nhu:

- Huy chugng vang chat lugng cao nganh xay dung Viét Nam clia BO Xay dung va Cong doan Xay dung
Viét Nam nam 1991, nam 1997.

- Nam 2008, Cong ty vinh du dugc nam trong danh sach 200 doanh nghiép dat giai thudng “Sao Vang
P4t Viét 2008” cling béng khen ctia Uy ban Qudc Gia vé& hap tac kinh t& qudc té. Ciing trong ndm
nay, Cong ty dugc Uy ban Trung uong Hoi cac doanh nghiép tré Viét Nam trao ting giai thudng “Sao
Vang Bong Nam B ndm 2008”".

- Cong ty dugc khach hang binh chon 13 thuang hiéu tiéu biéu nganh xay dung ndm 2011.

% GOLD STAR AWARD *

Giai thudng Sao Vang Dat Viét 2008 Bang khen thanh tich xu&t séc v& cong tac ATVSLD
ném 2009
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Nam 2011 dat danh hiéu thuong hiéu tiéu
biéu nganh xay dung.
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3. Thong tin cac cong ty con/ Cong ty lién két
3.1 Cong ty Co phan Bat dong san VRC Sai Gon:

Cong ty C6 phan Bat dong san VRC Sai Gon, tién than 1a Cong ty TNHH B4t ddng san VRC Sai
Gon, thanh 1ap vao thang 6/2017 va hoat déng theo Gidy chifng nhan dang ky doanh nghiép ma s6
0314423020 dugc SG K& hoach va Pau tu TPHCM cép ngay 02/06/2017, d&ng ki d6i Ian th(r 15 ngay
29/06/2018.

— Dia chi: Tang 20 toa nha Sunny Tower, 259 Tran Hung Dao, P.Co Giang, Q1, Tp.HCM

Von diéu 1é: 310.000.000.000 dong.

Nganh nghé kinh doanh chinh: Dau tu va phat trién B4t dong san.

Du 4n dang trién khai: Du’ 4n Khu nha & cao tang Babylon Garden phu&ng Phi Thuén, Quén 7.
D3 chuyén nhugng 100% cd phan cong ty.
3.2 Coéng ty c6 phan ADEC:

Céng ty C6 phan ADEC la céng ty dugc cd phan hda tir Cong ty Xay dung Trang tri Kién triic ADC
thuéc doanh nghiép nha nudc. Cong ty hoat dong theo Gidy Chirng nhan BKKD s6 0300515472 do S&
K& hoach va Dau tu TP.HCM cip ngay 07/04/2005, déng ky thay d6i [an th(r 15 ngay 08/08/20109.

— Dia chi: Tang 20 toa nha Sunny Tower, 259 Tran Hung Dao, P.Co Giang, Q1, Tp.HCM
— Von diéu lé: 523.013.290.000 déng
— Nganh nghé kinh doanh chinh: Kinh doanh bat déng san
— Céc du an dang trién khai:
e Du an Khu dan cu phudng Pha My, quéan 7
e Du an Khu dan cu ADC Long An
e Du an Khu d6 thi mgi Nha Be
3.3 Coéng ty c6 phan Péng tau va Dich vu Cang My Xuan
bia chi: S6 54 V0 Thi Sau, Phudng 2, Tp. Viing Tau, Tinh Ba Ria - Viing Tau
— VOn diéu Ié: 180.000.000.000 dong.
Cong ty dugc cap gidy CNDKDN [an dau ngay 01/09/2006, thay ddi [an thr 11 ngay 23/08/2018.

Tén du an: Cang tng hgp container My Xuén
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CTCP BAT DONG SAN & DAUTU VRC
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4. Két qua hoat dong kinh doanh trong cac nam gan day

Pon vj tinh: triéu d’b‘n%

CHI TIEU Nim 2014 N3am 2015 N3m 2016 Nam 2017 Nam 2018
Tong gia tri tai san 235.638 230.036  255.703  1.017.457 1.419.083
Doanh thu thuan 44.487 133.274 47.626 81.007 36.964
Loi nhuan trudc thué 1.560 (5.420) 2.470 99.441 359.623

5. Dinh hudng phat trién

Dinh hudng phat trién ctia VRC 13 trd thanh mét Tap doan kinh t& ndng ddng, tdng trudng nhanh va
manh mé& trén nguyén tic “HOP TAC — PHAT TRIEN — BEN VUNG”. Cong ty tap trung vao hoat dong dau
tu, phat trién cac du an bat dong san tiém nadng dong thdi tim kiém, danh gid co hdi M&A cac doanh
nghiép co tai san, dong tién va hiéu qua hoat ddng tét, tir d6 tao ra nhitng gia tri phat trién bén viing
cho doanh nghiép va cho xa hdi. D& thuc hién muc tiéu trén, nhitng nhiém vu trong tdm cua cdng ty
trong giai doan 2016 — 2020 cu thé nhu sau:

1. DGi mdi doanh nghiép, dGi mdi tu duy
. Phéat trién ngudn nhan luc, tdng cudng cdng tac quan tri

. D&y manh hoat déng dau tu chuyén nghiép, hiéu qua

2
3
4. NO luc hét minh trong cong viéc, trong moi cong trinh, du’ 4n dau tu
5. SU dung hiéu qua nguodn von dau tu

6

. Gia tang gid tri cho khach hang, déi tac va c6 déng

Trang 5



HO so nang luc

II.  NANG LUC VA KINH NGHIEM

1. Danh sach cac céng trinh tiéu biéu

1.1

Cong trinh tiéu biéu céng ty da nhan thau thi cong

Du an Trung Tam hanh chinh tinh BR-VT

Du an Nha hang Khach san Intourco

Du an Khach san Green Hotel

Toa nha Van phong lam viéc Ngan hang Pau tu va phat trién BIDV
Cong trinh khach san Sammy

Dv an toa nha Trung tam Gi6ng Hai san Nam B6

Du an Siéu thi My Nghé Viing Tau

HOi trudng 8 trdm chd clia Lién doanh dau khi Viét X6
Cuc von tinh Ba Ria - Viing Tau

Cuc dau tu tinh Ba Ria - Viing Tau

Cuc thong ké tinh Ba Ria - Viing Tau

Trudng THPT Lé Quy Don tinh BR-VT

Trudng mam non Long Toan

Siéu thi CORA nga ba Viing Tau, Tinh Dong Nai

Cang ca bén bam Con Dao, Tinh Dong Nai

Cong trinh tiéu biéu céng ty lam cha dau tu

Du &n béi bién Thuy Van TP Viing Tau

Dy an 52G Phudng 10 TP Viing Tau

Dy an Trung tam thugng mai Huyén Tan Thanh

Dy an Chung cu cao cap 16 tang 145 Phan Chu Trinh

Du an Chung cu cao cap 22 tang Thuy Van, bai sau TP Viing Tau

Du &n t8 hop Khach san - Chung cu cao cap 22 tang, 172 Hoang Hoa Tham
Du an Khu cao tang Quan 7 TPHCM
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1.3 Mot so hinh anh du an

Toan nha Van phong lam viéc Ngan hang
Pau tu va phat trién BIDV

Chu dau tu: NH BIDV Viing Tau

Thdai gian thuc hién: 2004

T6 hop khach san chung cu Hoang Hoa
Tham nam ngay khu trung tam du lich Bai Sau
trén truc dudng Hoang Hoa Tham. Du an la khu
td hop gilta mot khdi khach san cao cép 4 sao

gbm 108 phong va mot khdi chung cu cao cap
234 can ho.
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o Dia diém: 172 Hoang Hoa Tham,
Phudng 2, TP. Viing Tau

o Dién tich khu dat: 4.060 m?

e Tong dién tich san: 36.732 m?
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e S0 tang cao: 23 tang
e Téng mirc dau tu: 472 ty dong
e Tién do: Ba hoan thanh.
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V@i dién tich 6,2 ha, du an Trung tam thuong
mai Tan Thanh dudc toa lac ngay mat tién quoc
[0 51 thudc thi tran Phd My, huyén Tan Thanh,
tinh Ba Ria Viing Tau. Du an két hgp gitra khu
trung tam thuong mai, chg tugi séng vdi khu nha
chung cu va nha lién ké.
o Dién tich khu dat: 6,2 ha dugc phan bd
nhu sau:
+ Dt G: 1,6 ha (gdm 4 khoéi nha lién ké
vdi 115 can, 1 khoi chung cu’ 6,5 tang voi
136 can).
+ Dat TTTM, cho tuoi song 1,4 ha
+ DAt giao thong va san baj, cong vién,
cady xanh: 3,2 ha
e Mat d6 dan s6: 1.000 ngudi.
o Téng mirc dau tu: 220,5 ty dong

Chung cu 16 tang Phan Chu Trinh dugc xay
dung trén khuon vién dat 1.124 m? da dua vao sur
dung ti nam 2008.
o Dia diém: 145 Phan Chu Trinh, phudng 2,
TP. Viing Tau
o Dién tich khu dat: 1.124 m?
e Tong dién tich san 8.640 m?
e SO tang: 16 tang (01 tang ham, 02 tang
dich vu, 14 tang chung cu bao gom 84 can hod)
e Téng mirc dau tu: 115 ty déng
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CTCP BAT DONG SAN & DAUTU VRC

Khu chung cu 22 tang Bai Sau dugc xay dung
trén khu dat cé dién tich 2.236m2. Ba hoan thanh
xay dung va dua vao st dung.

e Vi tri: Budng Thuy Van, Tp. Viing

Tau, Ba Ria Viing Tau

o Ngay hoan thanh: 25/09/2011

e Quy mé: 207 can ho, 02 tang khach san.
T6ng dién tich san: 28.779,1m?
T6ng mirc dau tu: 250 ty dong.

Du an Siéu thi My Nghé Viing Tau
Chu dau tu: UBND TP. Viing Tau

Gia tri cong trinh: 21 ty dong

Thai gian thuc hién: 2008 — 2009

Du an Khach san Green Hotel

Chu d&u tu: Tong Cty Vién théng Quan doi
Gia tri cong trinh: 18,69 ty dong

Thdi gian thuc hién: 2010
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Cong trinh khach san Sammy da dudc BO Xay
dung — Céng doan Xay dung Viét Nam cong nhan
la cong trinh chat lugng cao va da cap huy
chuong vang vé chat lugng.

Tiéu chuén: khach san 4 sao

Chu dau tu: Lién doanh Hong Kong - Viét Nam.
Dia diém: dudng Thuy Van, TP Viing Tau

S6 lugng phong: 119 phong

Du an Trung Tam hanh chinh tinh Ba Ria
Viing Tau

Cht d3u tu: BQL DA S8 Xay dung tinh BR-VT
Gia tri cong trinh: 115 ty dong

Thdi gian thuc hién: 2011

Du an Nha hang Khach san Intourco
Chu dau tu: Cong ty CP Du lich Quéc té Viing
Tau

Gia tri cdng trinh: 30 ty dong

Thdi gian thuc hién: 2012

o

N
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48 ,> 'y 5
2
P om-coaz—g:)

Du an toa nha Trung tam Giong Hai san
Nam Bo

Cha dau tu: BO NN va PT NT

GOm 2 khu: Khu A + Khu B

Thdi gian thuc hién: 2012
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CTCP BAT DONG SAN & DAUTU VRC

2. Cac du an dang trién khai

2.1DU AN KHU NHA O’ CAO TANG BABYLON GARDEN PHUO'NG PHU THUAN, QUAN 7
Chu dau tu: Cong ty Co phan Bat dong san VRC Sai Gon
VI TRI DU AN:
Thuoc dia phan phudng Pha Thuén, quan 7, TP.HCM vdéi ranh gidi dugc xac dinh nhu sau:
+ Phia Dong gidp rach nhanh 3 rach Cay Me.
+ Phia Tay giap khu déan cu hién hitu.
+ Phia Nam giap khu dan cu du kién dau tu cua Cong ty Hacota.
+ Phia Bac gidp khu dan cu hién hitu va dudng quy hoach 16 gidi 24m.
Dy &n ndm & khu trung tdm quan 7 thudc khu dan cu’ Nam Sai Gon, cach Uy Ban nhan dan Quén 7,
Khu do thi Phi My Hung, trudng dai hoc qudc té RMIT, trudng qudc té€ Canada, bénh vién FV, cong
vién Mii Dén Do, Trung tam trién 13m Sai Gon, Cau Phi My,... chi tir 5 -10 phdt.

] ) o a—
Mma‘;ﬂvh‘:‘»"l‘ 1200
KHU DAN CU PIIA NAM RACH A BUSM - PHIUING PHU THUAN - QUAN 7

BAN DS QUY HOACH TONG MAT BANG U/ DUNG DAT
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QUY MO DU AN:
e Dién tich khu dat: 50.256 m?
e Mat d6 xay dung: 40 - 43%
e Tién do: da hoan thanh bdi thutng, giai phdng 100% mét bang
e Khu quy hoach gbm céc chific ndng sau:
+ Khu &: chung cu cao tang
+ Trudng hoc va khu dich vu cong céng
+ Quan ly hanh chinh
+ Trung tdm thudng mai, Khu vui chai - giai tri
+ Khu c6ng vién cay xanh
+ B3i du xe ngdm va ndi...
TIEN PO TRIEN KHAI: d3 chuyén nhugng 100% du &n.
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Mot s6 hinh anh du an
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CTCP BAT DONG SAN & DAUTU VRC

2.2 DU AN KHU DAN CU PHUONG PHU MY, QUAN 7
Chu dau tu: CONG TY CO PHAN ADEC

VI TRI DU AN:
N&m trén mat tién dudng 15B (dudng Nguyén Lucng Bang ndi dai), 10 giGi 48m.

T s e G A RN T | v
DIEU CHINM QUY HOACH CHI TIET XAY DYNG DO TH| XHU DAN CU ADC =l \ —
PHUONG PHU MY B =

BAN PO V| TRi VA GISI HAN KHU DAT
TRICH TU 5
QUI HOACH CHI TIET XAY DUNG MOT PHAN PHUONG PHU MY <

O woveme ] wm- = e
P T — [ R —

[—] -

D we——— [ = 8 .
CE o G = A
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QUY MO DU AN:
e Dién tich: 79.330 m?
e Phan khu chirc nang:
+ Nhém nha lién k& pho
+ Nha lién k€& vuan
+ Nha biét thu
+ Chung cu cao tang
+ Khu trudng hoc
+ COng vién cay xanh.
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TIEN PO TRIEN KHAI:

e D3 hoan tat boi thutng, giai phdong mat bang.

e D3 hoan tat xay dung cd sé ha tang cta khu thap tang.

e Dang trién khai xay dung nha khu thap tang (t6ng cong 274 cin), mdi dat xay tir 20-30 cén.
e Khu cao tang: chuyén nhugng/hdp tac véi doi tac

e Khu gido duc: chuyén nhugng/hgp tac véi dbi tac
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CTCP BAT DONG SAN & DAUTU VRC

2.3 DU AN KHU DAN CU ADC LONG AN
Chu dau tu: CONG TY CO PHAN ADEC

e Vi tri: DGi dién Bénh vién Pa Khoa Tinh Long An (Khu A), ndm trén dia ban phudng 3, TP Tan An,
tinh Long An.
e Tdng dién tich quy hoach: 95.621 m?
e Phan khu chic nang:
+ Dat &: Nha lién ké
+ Chg, bai dau xe
+ Dat giao thong
+ D4t du trit phat trién
+ Bai xr ly nudc thai.
e Tién do:
+ Da dugc UBND tinh Long An quyét dinh giao dat 2,6 ha.
+ Da hoan thién ha tang cd s& va phan 16 hoan chinh giai doan 1 (dién tich 2,6ha) v&i 172 nén.

KHU DAN CU ADC LONG AN

PHUONG 3 - THANH PHO TAN AN - TINH LONG AN
BAN BS QUY HOACH 1/500

RA DUONG
NGUYEN BINH CGHIEU

TY LE: 1/500

KY HIEU:
F . LoeAT
1 oHo 2 BAIPAUXE SUNGET
66 56 THUTULO DAT
L ©  NHAPHO LEN KE
BUGNG GIAD THONG
L1 nank kHU@AT Quv Hoson cri T SSOREEESRES o B, SH e O
IZZZ AT DAN CU HIEN HOU G
== 0AT DU TRU PHAT TRIEN
=== BAI XU LY NUGC THAI

BI TINH LO
287A

B1 KHU DAN CU B 4 f — y 5
= DI XA e —
BIKHUDANCUB BiINH TAM
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Mot s6 hinh anh du an:

il

Trang 19



HO so nang luc

Trang 20



HO so nang luc

CTCP BAT DONG SAN & DAUTU VRC

2.4 DY AN KHU DO THI MOT NHA BE
Chu dau tu: CONG TY CO PHAN ADEC

e Vi tri: Xa Nhon Dlc- Phudc Loc- Huyén Nha Be
e + Phia Bong: Gidp rach Ngon Dinh
+ Phia Tay: gidp rach Ciy Khd, gach Go Nai
+ Phia Nam: gidp dat ndng nghiép - du trit phat trién
+ Phia B3c: gidp khu dat trung tdm phét trién quy dat
e Tdng dién tich: 904,424.9 m?
e Phéan khu chiic ndng: dat & (thap tang, cao tang), cdng trinh cdng cdng, cdy xanh, thé thao...

UBND HUYEN NHA BE- TP.HCM

QUY HOACH CHI TIET TL:1/2000
KHU DAN CU PHUGC LOC, PHIA NAM CANG CAY KHO XA PHUGC LOC ._uuven NHA BE.
BAN D6 TG CHUC KHONG GIAN KIEN TRUC - CANH QUAN :

mm—  Y0uy,, TL:1/2000

1- DU AN SUNRISE CITY
2. SIEUTHILOTTE

3- DATHOCTONDUC
THANG

4- DATHOC RMIT )
5 DI._T ::\N.KENTON GHI CHU: N
gl:lilm HOANG ANH T
I caxk

7- DU ANPHULONG s
8 DU’ AN PHU HOANG e
o o i
9- DU’ AN SADECO pebiidey
10-DAILO it

NGUYEN VAN LINH e
11- KHU B- DU AN PHU e
o - e
12- UBND HUYEN NHA BE & R

VITRI
BU AN
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CTCP BAT DONG SAN & DAUTU VRC

2.5 CANG TONG HOP CONTAINER MY XUAN
Chu dau tu: Cong ty cé phan Péng tau

va Dich vu cang My Xuan

= Dia diém: BJ trai séng Thi Vai, xa My Xuén,
huyén Tan Thanh, tinh BR — VT
+ Phia Bic tiép gidp vdi tuyén duong Lién
cang vdi chiéu dai 739m;
+ Phia Nam tiép gidp vdi séng Thi Vai voi
chiéu dai 800m,
+ Phia Téy tiép gidp voi Nha mdy dong tau
Vinalines vdi chiéu dai 655m;
+ Phia Béng tiép gidp vdi cang téng hop My
Xuén vdi chiéu dai 655m.

Proposed layout of the target port

Inter-port road

* Nang luc: Cang cé kha ndng ti€p nhan tau

téng hop, tau hang Container tai trong
50.000 — 80.000DWT; cong sust hang

héda thong qua khodng 10-12 triéu
tan/nam (2,5 triéu tan hang rdi/ nam va R
800.000 TEUS/nam)

» Muc dich st dung: Bén bbc x€p hang hoa IR0 O O CE T I e

téng hap, hang container.
= Dién tich : 50,3ha, cd thé m& rong thém
20-30 ha cho cum cang va 100 ha khu cong

Total berth length is 780 meters which is able to accommodate three vessels with
maximum capacity of 50,000 DWT at the same time

nghiép. —
= Thdi han HD du an: 50 ndm ké tir ngay
dudc cip GCNDT [an dau (03/4/2008) |
» Tién do: D3 hoan tat cong tac boi thudng, wd
giai phong mat bang; da thuc hién ra pha
bom min; chuén bi phat hoang mét bang,
bdc hitu cg, san nén khu dat du an.
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